Current Status of M essage Ddlivery in Kuwait/lrag March 31, 2003

The staff on theground in Kuwait continuesto be challenged in
delivering emer gency messagesto service members. Thegreat majority
of Marinesand Army personnel are currently under combat
conditions. Dueto these combat situationsthere are frequent
communication blackouts.

However, family members can be assured that every emergency
message is being delivered to commands on the ground. Commands
then pass these messages to the service member .

The communication blackout meansit is not possibleto reach the unit
by telephone or email. Itiscurrently taking an average of 48-72 hours
for emergency messages to reach the forward commands for delivery to
service members. It isalsotaking aweek or morefor the command to
confirm messages have been delivered to the service member.

Due to these combat conditions, family member s should expect
significant delaysin confirmation of message delivery. Therewill also
be significant delaysin contact from the service member asno
individual communication is possible at thistime.

These conditionswill continue aslong as unitsare moving forward and
under combat conditions. It iscritical that we manage family
expectations. Thisisthefirst timein many yearswhen large numbers
of US military forces have been engaged in such lengthy combat.

We will continue to keep you advised.



