

DEPARTMENT OF THE ARMY

BROOKE ARMY MEDICAL CENTER

FORT SAM HOUSTON, TEXAS  78234-6200


REPLY TO


ATTENTION OF

MCHE-TC                                                                                          6 August 2003

MEMORANDUM FOR TROOP COMMAND, BROOKE ARMY MEDICAL CENTER (BAMC), PERSONNEL, FORT SAM HOUSTON, TX  78234-6200

SUBJECT:  Brooke Army Medical Center Troop Command Reenlistment Incentive Policy (Policy Memorandum #19)

1.  The Army must remain fit and ready at all times to fight the upscale battle of tomorrow.  The Army prides itself in maintaining quality soldiers suitable to meet the demanding challenges of today.  Every soldier must strive to meet these challenges and keep America’s Army strong.

2.  In doing so, soldiers assigned to BAMC Troop Command, who reenlist, extend for the Bonus Extension and Retraining Program (BEAR), meet the requirements of applicability for the Special Programs, or enlist/transfer into a Reserve Component (RC) unit will be recognized for their contribution to remain affiliated with the United States Army.

3.  Subordinate commanders are highly encouraged to implement an incentive program to complement this policy.

4.  The following incentives will be awarded soldiers upon their reenlistment:

a.  A Troop Command Certificate of Appreciation.

     b.   A 4-day pass will be provided to soldiers who reenlist, extend for the BEAR 

Program, or affiliate with a RC unit.  It is the soldier’s responsibility to coordinate the taking of the pass and exemption from the duty roster during coordinated time period.

     c.   An education incentive is available for soldiers (initial and mid-career credit) who reenlist for stabilization at the current unit.  Soldiers must meet the following conditions in order to receive the education incentive:

           (1) Attendance must be coordinated between soldier, the supervisor, and the company commander.  Mission requirements have priority.

           (2) The soldier must maintain a passing Grade Point Average (GPA).
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           (3) Funding and transportation to and from the place of education will be the sole responsibility of the soldier.

           (4) The soldier can select their school of choice within a 50-mile radius of post.

           (5) The soldier must meet all requirements for acceptance into the school of choice.

           (6) The soldier cannot become barred, flagged, or subject to any pending UCMJ action or courts-martial action.  If so, soldier will return to full military duty

           (7) The soldier will be afforded the privilege to attend one semester of college during duty hours.  The soldier can attend either the morning or afternoon.

           (8) Upon notification of activation for deployment, the soldier will immediately report to the unit of assignment for duty.

           (9) The soldier will adhere to all applicable laws and guidelines set forth by the school of choice.  Failure to do so will result in termination of the incentive.

5.  Subordinate commanders are encouraged to offer the following incentives as part of their respective unit reenlistment programs:

     a.  The remainder of the day off upon completion of the consummation of the Oath of Reenlistment.

b. Compensatory time in the form of a 3 or 4 day pass.

c. Exemption from the duty roster.

d. Soldier recognition in the form of a letter, certificate of appreciation, etc.

6.  POC is the Troop Command Reenlistment/Retention NCO at 916-9746.

                                                                            //s//

                                                                 JAMES A. MUNDY

                                                                 LTC, MS

                                                                 Commanding
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