

DEPARTMENT OF THE ARMY

BROOKE ARMY MEDICAL CENTER

FORT SAM HOUSTON, TEXAS  78234-6200


REPLY TO


ATTENTION OF


MCHE-TC                                                                                     
  3 September 2003

MEMORANDUM FOR TROOP COMMAND, BROOKE ARMY MEDICAL CENTER (BAMC), PERSONNEL, FORT SAM HOUSTON, TX  78234-6200

SUBJECT:  Privately Owned Vehicle (POV) Safety (Policy Memorandum #8)

1.  Privately owned vehicle (POV) accidents continue to rob our Army of its most valuable resource, our soldiers and DA civilians.  Commanders, leaders, and every soldier must remain acutely aware of the dangers and risks associated with the operation of any type of personal or recreational vehicle.  We all must encourage and reinforce a vigilant POV safety program.

2.  Commanders and leaders at all levels will ensure the following Army Six Point POV Safety Program is implemented as the minimum standard:

     a.  Command Emphasis: Positive leadership at all levels is imperative.  Leader emphasis on POV safety must be unrelenting.  Our junior officers and non-commissioned officers see our soldiers every day.  They should know where soldiers go, what they do, and then assert positive influence on how, when, and where they operate their POVs.

     b.  Discipline:  Supervisors work with their soldier’s daily and know them well.  Soldiers sometimes telegraph signals that later translate into accidents.  Negative behavior such as traffic offenses, alcohol misuse, misconduct, and poor performance often are indicators of potential POV accident victims.  Identify at risk soldiers; counsel them; take pro-active measures to modify risky behavior.

     c.  Risk Management: Use risk management.  Identify hazards associated with POV operations; assess the hazards; make decisions to control them; implement the controls; and supervise execution.  A POV Risk Management Toolbox is available on the Worldwide Web at HTTP://SAFETY.ARMY.MIL Use it, make it available to leaders at all levels.

     d.  Standards:  Set high and unmistakable standards.  Enforce them.  Follow Army Regulatory Traffic Standards.  Be uncompromising on the use of seatbelts and motorcycle safety equipment.  Educate soldiers on the risks of speed, fatigue and the use of alcohol.  Conduct mandatory POV safety inspections and random roadside checks.  Emphasize the use of designated drivers for social events.
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     e.  Provide Alternatives:  Provide alternatives to soldiers instead of driving.

Schedule activities on-post to keep soldiers on post and off the road.  Encourage use of gyms, recreational centers and provide alternative activities to alcohol use. Promote the use of public transportation, courtesy van services, and taxies where possible. 

     f.  Commander’s Assessment:  We must educate soldiers on the mistakes others have made, learn from previous accidents, and prevent future accidents from occurring.  The chain-of-command will review all POV accidents to determine what happened, why it happened, and how it could have been prevented.  Direct, positive, hands-on leadership is required at all levels to prevent the tragic and needless loss of life resulting from POV accidents.  

3.  Effective immediately, the Pre-Trip Safety Checklist (encl. 1) and the Vehicle Checklist (encl. 2) will be completed per the following guidelines:

     a.  Pre-Trip Safety Checklist:  Completed whenever a soldier plans on traveling outside a 250-mile radius from Fort Sam Houston.  Submitted with all DA 31s to include passes; completed and retained at unit for all 3/4-day weekends 

     b.  Vehicle Checklist:  Retained at unit.  To be completed prior to all 3/4 day weekends, and/or when a soldier plans on traveling outside a 250-mile radius from Fort Sam Houston.

4.  Lead by example and protect the lives of your soldiers and their families.

2 Encls                                                     JAMES A. MUNDY

as                                                             COL, MS

                                                                 Commanding
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Pre-Trip Safety Checklist
_________________________________________________________________                                                                
This checklist is designed to assist commanders and other leaders in briefing personnel before departure from Fort Sam Houston for Permanent Change of Station, Temporary Duty, holiday leave, passes, or when traveling, outside a 250-mile radius.

                                                                                 Date of Session:____________

Name/Rank:_______________________________________________________

Destination:___________________Estimated Miles:________________________

Date of Departure:________________________Return:_________________________

Anticipated Weather Conditions:________________________________________

1.  Are departure and arrival times appropriate to preclude speeding, fatigue, unexpected delays, bad weather?               

     YES__  NO__

2.  Are travel routes planned in advance?  YES__ NO__

3.  Is the driver prepared for emergencies?  YES__  NO__

     -- Extra money/major credit card  YES__ NO__

     -- Blankets   YES__ NO__ NA__

     -- Cold weather gear   YES__ NO__ NA__

     -- Extra food/water    YES__ NO__ NA__

     -- Tire chains   YES__ NO__ NA__

     -- Shovel/sand for added traction on snow/ice YES__ NO__ NA__

4.  Is there someone the driver can call and check with periodically on departure and return?  (This helps to ensure rest stops are taken and that help will be on the way in case of an emergency.)

     YES__ NO__

5.  Does the planned trip include time for meals and rest stops? (Drivers should plan for at least a 10 minute rest stop every 2 hours.)   

     YES__ NO__
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Pre-Trip Safety Checklist, continued.

6.  Is the number of hours allotted sufficient time for mileage? (The Army permits 350 miles per day for PCS or TDY travel.  Off-duty drivers should plan on no more than 8 hours on the road per day.)

    YES__ NO__

7.  Has the driver been informed that safe driving takes precedence over all travel schedules?

    YES__ NO__

8.  Does the driver know that safety belt use is mandatory?

     YES__ NO__

9.  Has the driver been advised of the consequences of drinking and driving?

     YES__ NO__

10.  Has the driver been informed of the procedures to follow to avoid hurrying in case of an emergency or unscheduled delay?  (It's better to return late than not at all.)

      YES__ NO__

SOLDIER SIGNATURE:_________________________ DATE:_______________

SUPERVISOR SIGNATURE:_____________________ DATE:_______________
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VEHICLE CHECKLIST

                                                                                                     DATE:______________

NAME:______________________________________________                               
           (LAST    FIRST      MI)

MAKE OF VEH.
 LICENSE PLATE #/
  INSURANCE#/     TX VEH INSP  

                                  DRIVER LICENSE/             EXP DATE            DATE

                                  EXP. DATE

____________         _______________              ___________        ____________

____________          _______________             ___________        ____________

LIGHTS  (check one)         OPERATIONAL        NON-OPERATIONAL

     High Beam                _________________     _________________                                    
     Low Beam                 _________________     _________________                                           
     Turn signals              _________________      _________________                                           
     Emergency Flashers _________________      _________________                                         
SEAT BELTS                   ________________      _________________                                        
BRAKES (EMERGENCY) _______________       _________________                                           
HORN                            _________________       _________________                                         
MIRRORS                      _________________      _________________                                         
TIRES                            _________________      _________________                                         
EXHAUST                      _________________      _________________                                         
SIGNATURE OF INSPECTOR:                       DATE:_______________          
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