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MEMORANDUM FOR TROOP COMMAND, BROOKE ARMY MEDICAL CENTER (BAMC), PERSONNEL, FORT SAM HOUSTON, TX  78234-6200

SUBJECT:  Commander's Open Door Policy (Policy Memorandum #3)

1.  The success of an organization is directly related to the strength and effectiveness of its chain-of-command and availability of its leadership to hear the concerns of soldiers, promote soldiers’ successes, and solve problems.  Given the magnitude and scope of our operations in Troop Command, this chain is essential.  Accordingly, it is the responsibility of every officer and noncommissioned officer in the chain-of-command to take care of his/her soldiers on a daily basis, to look out for their welfare, assist in their success, and to assist them in solving problems that are within their capability.  Anything less than this concerned leadership is tantamount to dereliction of duty.

2.  Every soldier has the right to have "access" to his/her commander and supervisor to discuss a personal problem, express a complaint or grievance, or discuss other topics.  All commanders will establish "open door" policies.  There will be no reprisals against a soldier who desires to use the "open door" policy.

3.  All personnel are asked to use their chain of command, to address all issues requiring command attention and to effectively solve problems at the lowest level.  There will be rare instances where a soldier's problem cannot be resolved at the company level, or the grievance is such that he/she feels it can only be expressed to me.  Any soldier may speak directly to me by appointment through the secretary or through the Troop Command Sergeant Major.  When an appointment is not appropriate due to sensitive problems, any soldier can approach me anytime, anywhere, and ask to speak to me.

4.  I have a personal dedication to the welfare of each soldier and his or her family.  I encourage the utilization of the open door policy when needed.

5.  A copy of this policy will be permanently posted on all official bulletin boards.

                                                                 
//s//

JAMES A. MUNDY

                                                                 COL, MS

                                                                 Commanding  

1
2

_980678764.doc
�



�
















